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/,,\é Al Transformation Best-Practice Framework

A complimentary Al Transformation starter kit including readiness tools and
consultation sessions to help organizations begin their Al journey with confidence.
25 PHD-Level Al Readiness Questions.

Assessment-Compliance-Implementation-Monitoring Platform: the #1
and only Al software built to reduce the 75 % Al transformation failure rate;
seamlessly integrates with 50x50x50 Assessments. Free Trial

NGAITA Free Comprehensive framework to evaluate, structure
and govern data for Al integration and decision intelligence.

> Free NGAITA Standardized Methodology and Governance Model to
guide organizations from assessment to full Alimplementation
success.

Includes readiness assessments, templates and compliance
resources to accelerate Al adoption without initial investment.

>
*®e Free Al Tools & Resources ($12 K+ Value)

Implementation. Free Service for to the public.

@ Al Business Transformation Services

Al Transformation Services — Comprehensive enterprise Al transformation programs guiding organizations through
every phase of assessment, compliance, implementation, and monitoring.

Al Certified Trusted Advisory Services — Executive-level oversight and governance delivered by certified Al Trusted
Advisors ensuring ethical, compliant, and successful Al adoption.

Global On-Site & Hybrid Al Assessment Services — End-to-end readiness and compliance assessments conducted
worldwide—onsite, remote, or hybrid—for enterprises, governments, and institutions.

Al Vendor Selection Services — Independent, vendor-neutral evaluation and selection process helping organizations
choose the right Al vendors aligned with compliance, performance, and ROI goals.

Al Services Selection - Expert guidance in identifying, comparing, and selecting the best Al service providers and
integrators for specific departmental or enterprise needs.

Al Solution Selection — Objective evaluation of Al solutions, platforms, and technologies to ensure they meet
enterprise standards, interoperability, and compliance frameworks.

Al Product Selection — Strategic sourcing assistance to identify and validate Al products that align with organizational
goals, technical requirements, and security standards.

Custom Al Development & Deployment — Tailored Al software, model, and automation development solutions
designed, built, and deployed to meet unique industry and departmental needs.

All Industries, All Sectors, All Departments — Globally — NGAITA operates across every major sector, ensuring that Al
transformation and compliance best practices are delivered worldwide with consistency and trusted human
oversight.

Contact Us: & www.ngaita.com

> End-to-end advisory support for Al strategy, integration,
and compliance aligned with NGAI's Basic Standards for Al

Our Core Offering

(Artificial Intelligence Certified Trusted Advisor as a Service) — World-class global Al human oversight
and Al expert advisory for Al Transformation to SMB-Government-Global Enterprise at scale for Al
projects ensuring compliance, risk mitigation & success. On-Site Al Assessments, Al Manage Services, Al
Product Selection, Al Vendor Selection, Al Services Selection.

AICTAaasS

PhD-Level Al Assessment & Readiness Questionnaire covering 50 industries x 50 departments x 50
questions; identifies Al readiness gaps and transformation opportunities. 2500 PhD-Level Al
Readiness Questions covering 50 departments.

AIQ 50-50-50
Assessment

Assessment-Compliance-Implementation-Monitoring Platform: the #1 and only Al
software built to reduce the 75% Al transformation failure rate; seamlessly integrates with
50-50-50 Assessments.

ACIM Software Suite

Cyber i isn'tjustp ion — it's validation. NGAITA’s Cyber Insurance Readiness Program starts with the CIQ 25 Free
Assessment, revealing the exact gaps standing between you and full underwriting approval. In minutes, you'll know whether
your company’s cybersecurity posture meets insurer and compliance standards. The process converts risk into evidence,
aligning your policies, people, and processes before an incident ever occurs.

Cyber Insurance Readiness

Result:Faster approvals, lower premiums, and claims that get paid — because you can prove readiness.

When “good enough” won't secure ge, CIQ 100 i your ge. This 100~
| question, Al-driven framework goes far beyond a traditional checklist — it aligns your organization’s operational controls,

governance maturity, and risk documentation directly with insurer iting models. It i live y from

y dossier that
iate better premit

CIQ 100 Professional

ACIM Software and readiness scoring from AIQ ing an i
continuous compliance and financial il i use CIQ 100 to
exclusions, and shorten claim resolution time from months to days.

Result: verified control. Documented confidence. Coverage that works when it matters most.

Behind every policy, platform, and partner stands governance — that’s the role of the NGAI Association.
As the global ity for Al C i ion & itoring (ACIM) the
Association certifies that every NGAI-aligned organization operates under transparent, ethical, and
ible Al g¢ ip provides access to reg y ali i

r and il y ion across SMB, Enterprise, and Government sectors.
When your company aligns under the NGAI Association, it signals to clients, insurers, and regulators that
your i t i is and
Result: instituti ibil

NGAI Association

and long trust at the highest level.

@ Our Global Ecosystem & Platforms

Onsite Global & Hybrid Al Assessments — Executive and departmental Al readiness evaluations
conducted on-premise or hybrid for global enterprises and government agencies.

NGAITA - Global Artificial Intelligence Certified Trusted Advisors

NGAI Association (NGAIA) - International membership body setting Al assessment standards,
compliance frameworks, and ethical best practices for all industries based on ACIM platform. Al
Assessments-Compliance-Implementation-Monitoring.

NGAI Association University (NACS University) — 100% online training and certification platform
offering compliance and governance courses in Al transformation and implementation.

NGAI Online (Al Entrepreneurship School) — “Earn While You Learn” Al Education Program offering
10-,12-, 24-, and 48-month certifications in Al, business, technology, marketing & advertisement
media. Students start their own Al Technology Company in 10 months

NGAI Robotics — Division focused on next-generation robotics, automation, and Al-driven industrial
intelligence solutions. 12-24-48 -month certifications. “Earn Whie You Learn”.

NGAI Directory — The world’s first global B2B and B2C Al Directory connecting enterprises, vendors,
and consumers with Al companies, universities, and solutions worldwide.

NGAI Job Board - Al-powered employment and global career network for certified professionals,
connecting graduates and experts to Al-driven organizations and opportunities.

@) (857) 392-5502



